NPOrPAM PAJA
OOBOPA 3A 3ALLUTUTY KNUBOTHE CPEAUHE 3/TATUBOPCKE OBJTIACTU
3A 2013. roanHy

Opbop 3a 3alITUTY XUBOTHe cpeauHe 3natubopcke obnactm (Opbop), Kao pagHo Teno
PervoHanHe pa3sBojHe areHuuje 3natnbop (PPA 3natmbop) oKyn/ba npeacTaBHUKE CTPyKe U3
jaBHOT ceKTopa, Kao M npeacTaBHMKE NPUBATHOT M HEBMAAMHOT CEKTOPA, Ca LIU/bEM 3aje AHUYKOT
AenoBarba M objeanrbaBarba MojegMHaYHMX Hamopa y oBOj 061acTu y jeaH CUHXPOHU30BAHM
MexaHu3am Ha pernoHanHom (o6nacHom) HuBoy. MuTarba M3 06MACTU 3aWITUTE KMUBOTHE
cpeguHe he ce pasmaTtpaTtv ca NpPaBHOIN, OPraHU3aLMOHOr, EKOHOMCKOT M TEXHWYKOF acnekTa.
Nmajyhn y Buay pasmepe, BULLIECIOJHOCT M 3HAYaj, KOjU CErMeHT 3alUTUTE KMBOTHE cpeauHe
HOCM Yy MpOLEeCUMa /IOKAJIHOIT M pPErMoHaNHOr pas3BOja, jaCHa je Hamepa Aa Ce Kpo3
dYHKUMOHUCAtbe oOBaKBor Tena xene noctuhu cnegehu edektn y obnactm 3awtmte wu
yHanpehema }K1MBOTHe CpeauHe:

- bpka n NOTNyHWja pasmeHa MHPopmaLmja mehy akTepuma ca Teputopuje 3natnbopcke
obnactu (O6nacT),

- KBa/MTETHWja NpUNpema u ycnewHunje cnposohere 3ajeAHNYKMX NpojeKaTa,

- edpUKacHO KoPUHAHCUpParbe MeNYONLWTUHCKUX U PETMOHANHUX MHULMjATUBA ,

- Behe 3acTynare MHTEepeca 1 npomouuja noteHumjana Obnactu,

- pernoHasiHo NnaHupakbe (CTpaTellKko, pas3sBojHo...),
Kao 1 HU3 apyrux epeKkaTa Koje je 3HaTHO TeXKe OCTBAPUTU NojeAMHAYHNUM Ae/1I0BaeM Ha HUBOY
JIOKaNHMX camoynpagea, WTo je Aocafalltbe UCKYCTBO M NOKasano.

Oabop npati, aHanM3Mpa U pasmaTpa NuTakba U nNpobneme y 061acTU 3aWITUTE KUBOTHE
CpeavHe M CBOja MULW/bEHA, 3aK/byuKe, MHUUMjaTUBE M Npeaaore nogHocu CKynwTuHU PPA u
NOKanHUM camoynpasama 3natnbopcke obnactu.

Oabop je, uctoBpemeHo 1 Gpopym 3a pasmeHy MCKycTaBa M Npumepa Aobpe npakce, aau 1 3a
ocTBapuBakbe capagrbe mehy rpagoBuma u onwTMHama y obnactu 3awTute U yHanpeherba
UBOTHE cpeguHe, 3alTUTEe NPUPOLE U NPUPOAHUX pecypca yHyTap O6iactn. AKTUBHOCTU Koje
he Opbop cnpoBoANTM MMAjy 33 LW/b A3 Ce:

- jaYa MHCTUTYLMOHANHM KanauuTeT JIOKaJIHWMX Camoyrnpasa jayarbem noctojehux cnyxom
33 3aWTUTY W yHanpeherwe KMBOTHE  cpeauHe, AoHoce  oprosapajyhe
rpagcke/onwWTMHCKE 0A/lyKe Y CKNady ca 3aKOHCKOM perynatmsom, uspalhyjy u yceajajy
JIOKaNHW NJAaHOBU — aKLMOHU U CaHALMOHM...,

- OKyM/bajy uaeje, /joyamn n 3Hatba y GYHKLMjM EKOHOMCKOT pa3Boja y CKaZy ca O4yBakeMm
M yHanpehertem KUBOTHE cpeamHe U MPUHLUMNOM OAPKUBOT PasBoja,

- CUMHXPOHM3Yjy W ycarnawagajy MojegMHayHa AefioBarba pPas/IMYMTUX aKTepa passoja
O6nactu 3apaj, NoCTU3arba CUHepreTckmx edekara,

- pedvHMWY pasBOjHM NPUOPUTETM U BPLUM OLEHA CMpPOBeAeHUX Mepa, Tj. npaherbe
ocTBapeHux edekarTa,

- MHMUMPpajy 1 ycknahyjy nHeectmunje y Obnactu,

- OCTBapyje BepTMKasHa KOMYHMKaLMja ca APKAaBHUM HUBOOM (penpeseHTaTUBHOCT),

- obe3bean akTMBHO yuyewhe NOKaNHUX CamoynpaBa Y pagy PerMoHanHUX UHCTUTYLMja U
peann3aunju cTpaTewkmx NpojeKkaTa Kao U M3pagu perMoHaiHUX CTPaTeLLKUX MIaHoBa.
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Ha ocHoBY 06jeKTMBHO cariegaHe cuTyaumje CTakba KMBOTHe cpeaunHe y O6nacTi 1 KanauuTerta
NOKaNHWX camoynpasa fa ce 6ase nNuTatbMMa 3aWTUTe U yHanpeherba KMBOTHE cpeauHe, a
y3umajyhu y 063mp cactas u cTpyKTypy camor Ogbopa, n3aBojeHe cy rpyne akTMBHOCTU, Kojuma
he ce oBo Ten0 6aBUTU Y HapeagHOM Nepuoay.

1) W3PAOA W YMPABJ/BAHE MPOJEKTUMA

Nmajyhn y Buay cee msBecHujy byayhHocT ¢uHAHCMparba permoHanHUX MHUUMjaTMBa Y chepun
3aWTUTEe M yHanpehera XMBOTHE cpeamHe, jacHOo je Aa he ce M3BOpPU CpeacTaBa TPAKWUTKU Y
pPasNIMYUTMM OOHAaTOPCKMM MNPOrpamMmMma M KoL, PECOPHUX MUHWUCTApCTaBa. 3a OBaKaB BWp,
[enoBatba, NOTPebHO je BENIMKO 3HaHe M UCKYCTBO, anun un pedepeHLa 33 NPoLeHy KanaumTteTa
an/MKaHaTa. YnpaBo U3 Tux pasnora, Opbop he 6UTKM ycmepeH Ha aKTMBHOCTM Be3aHe 3a
NpPojekTHO PUHAHCUparbe, NPEBACXOAHO KPO3 efyKaluujy HeroBux 4iaHoBa M NMapTHEPCTBO Ca
WUCKYCHUjUM annuMKaHTUma. Y cKnagy ca Crpatermjom pasBoja 3natmbopcke obnactm u
penybaNYKMM M IOKAIHUM CTPATELKUM AOKYMEHTMMA NOoTPebHO je dopmMynmncaTh 3ajegHuuKe
NpojeKkTHe uaeje u, y CKNagy ca AMHaMMKOM pacnucuBakba KOHKypca, npunpemaTn npegnore
npojeKkaTa 3a ¢MHaHcupatrbe. [pojekTn oBe BPCTE MOry ce NOAHOCUTU KOoZ, PasindnuTux gomahmx
WM MHOCTPaHUX POHA0BA, MUHUCTAPCTaBa, 4PYIMX APHKABHUX MHCTUTYLM]a U CA.

AKTMBHOCTM Koje he Oabop peannsosaTu, y oBoj chepu CBora AesioBama Cy:

- [JeguHucare npuopumemHux, pe2uoHasAHUX, NMPojeKmHuUx npeodsaoza y chepu 3auwmume u
yHanpeherwa xusomHe cpeduHe 3namubopcke obaacmu (eHepeemcka egukacHocm,
06HO8s/bUBU U3B0OPU eHepauje, 3awmuma buoousepsumema...),

- KoHKypucarbe KoO pecopHUX MUHUcmapcmaea, ¢oHOoea u azeHyuja Bnade Penybrauke
Cpbuje,

- KoHKypucarwe Kod pazaudumux mehyHapooHUX O0OHAMOPCKUX (hOHO0Ea.

Il) EKOJIOLUKA EOYKALIMIA, MPOMOLMIA U MOMYAAPU3ALMIA 3AWTUTE MUBOTHE
CPEAMHE

C 0631pom Ha HeAoCTaTaK 3Hakba M MPaBOBPeMeHWX WHpopmaumja y obnactu 3awTuTe M
yHanpehewa »KMBOTHe cpeauHe yHyTap O6nactn, noTpebHo je 06e36eaUTU KOHTUHYMPaHY
eayKaumjy yunaHosa Oa6opa Kpo3s HMxoBo yyewhe Ha CTPYYHUM CEMMHAPMMa U CEMUHAPUMA U3
obnactn cnpoBohera 3aKOHCKe perynatvee M obaBesa NoOKajHe camoynpaBe, CTpaTellKor
NnAaHWpara, ynpaB/batba MPOjEKTHUM LMKAycOmM M cia. o noTpebu cTpyyHa npenaBakba,
TPEHUHTE U ceMuHape opraHusosahe u cam Oabop, y capafry ca NOKAIHUM CaMoyrnpaBama,
MWHUCTAPCTBUMA U A4p. UHCTUTYLMjama.

3ajegHUYKM HacTyny 1 obmnasak TEMATCKUX CajMoBa (Y 3eM/bU M MHOCTPAHCTBY), yyewhe y pagy
CTPYYHUX KOHEepeHUMja, opraHM3oBame U yyelwhe Ha CTYAMjCKMM NyTOBakbMMa U cn. cayskuhe
noansarby nojeAMHaAYHMX KanaumTeta YynaHosa Opbopa, anv v npomoumju ObaacTu, 3actynary
HEHUX WHTepeca, flobupary 3a obesbehuBarbe ¢UMHAHCUjCKMX CcpencTaBa 3a pellaBakbe
npobnema y ob6nacTy 3aWTUTE XKMBOTHE cpeauHe U cn. OpraHM3oBarbeM PervoHa HMX
KOHdepeHLMja 1 Npe3eHTaumja, TPMOBMHA U OKPYTINX CTOI0BA Ca aKTye/IHMM TemMama 13 obnactu
3alUTUTE }KMBOTHE CPEeAMHE, jaua ce KanaumTeT perMoHa HNX akTepa 13 oBe cdepe AenoBatba, a
ncrospemeHo, 0460p NO3ULMOHUPA Kao KpeanbuaHo Teso U HocuNaL, Pa3BOjHUX MHMLMjaTMBa.
Y unsby npomoumje 1 nonynapusaumje Tema Be3aHux 3a 3alWTUTY KUBOTHE cpeauHe, NoTpebHo
je Kpeupatu 3ajeaHunyke TB M pagmo npuaore Ha perMoHasHUM/NOKaNHMM meaujuma. 3a
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afeKBaTHy npomouujy noTpebHO je wWwTamnaty U ogpeheHe KoAuuMHe efyKaTUBHO-

NPOMOTMBHOI MaTepujana y Uuby LWMpera Uaeja U nopyka Koje AoNpUHOCE jadakby CBECTU O

3aLlUTUTM XKMBOTHE cpeauHe U NoTpebun perMoHanHe capaghe.

Y Be3u ca cBuM HaBegeHum Oabop he cnpoBoanTh cnegehe akTMBHOCTU:

- 06e3bedumu y capadr U €a AOKAAHUM camoynpasama y4yewhe ceojux 4a1aHo8a Ha
cemMuHapuma Koje 6y0y oOpeaHuU308asaa pPecopHa MuHUcmapcmea u Opyee
uHcmumyuuje,

- Y cknady ca uckazaHum nompebama unaHoea 006opa opeaHU308aMU HeEOonxooHe
cemuHape, npedasarbd U mMpeHuUHze, a Yy Ccapadkbu Ca J0KAAHUM CaMOoynpasama,
MUHUCMapcmeuma u 0p. UHCMUMyyujama uau cacmaHke Ha Kojuma he ce pasmeHumu
UcKycmaa....

- [Mpaherwe akmusHOCMU pe2uoHAAHUX cucmema yrnpassearba omnadom y Obaacmu (dy6oko,
Garbuya),

- U3pada paznuyumux sudeo-mamepujana y yusby npomMmouyuje #usomHe cpeduHe,

- M3pada wmamnaHoe eOyKamusHo-rpomMomusHoz Mmamepujana (nugnemu, bpowype),

- OpeaHu3osarbe_3ajedHUYKUX akyuja ca/y wkonama y Obaacmu, y yusby pa3eujarba jasHe
c8ecmu 0 8aXHOCMU eKO/I0WKUX mema,

- 3ajedHuU4KO obenexasare eKonoWKUx 0amymad,

- YKmy4yusarbe 0060pa y akmusHocmu PPA 3namubop y oksupy npojekama rnpexkozpaHu4yHe
capadre 8e3aHUX 30 XusomHy cpeduHy (mocebHo y ceameHMuUMa WUperHa ceecmu o
3HaYajy ekonowKux mema),

- Obunasak cajmosa unau 3ajedHU4Ko yvyewhe HA HUMG,

- Yuewhe y pady cmpy4yHUX KOHGhepeHUuja, cKyrnoaa...

1) NOCNOBU HAOJEXKHOT OPTAHA

C 0631pOM Ha 3aKOHCKY peryiaTmey U pas/iMumTe KanauuTeTe JIOKaJHUX CamMmoynpaBa, BEOMa je
BarKHA pasmMeHa MCKYCTaBa y peasv3auuju Noc/NoBa HaZ/eXHOr OpraHa 3a 3alWTUTY KUBOTHE
cpegmHe mamehy unaHosa Opbopa Koju ce GaBe OBMM MOC/IOBMMA anM WM 3aMOC/AEHUX Y
JIOKAJIHUM CamMoynpaBama Koju Hucy unaHosu Opbopa (nporpamu 3awTuTte M yHanpehera
KMBOTHe cpeamHe, OMHAHCUjCKM nnaHoBM 6yLeTckux ¢oHAoBa, Nporpamyv U peanusauuja
MOHMWTOPUHIa YNHMNALA KMBOTHE cpeauHe, Npoueaype U3gasara 403B0a, U3pada npeanora
ONWTUHCKNX/TPaACKMX OANyKa M3 06/1aCTV 3aLUTMUTE KMBOTHE CPeAMHE, aKLIMOHUX U CaHALMOHMX
naaHoBa...).

Opbop he nocebHy NaxkKkby NOCBETUTHU:

- YnopedHoj aHanusu cpedcmasa A0KAAHUX byuemcKkux poHO08a 3a 3auimumy HUBOMHe
cpeduHe (eBeHMyanHO U3HAAGHEeHE MO0esnd 3aje0HUYKO2 (PUHAHCUPAHA Pe2UOHAHUX
UHUyujamusa),

- OpaaHU308aHby MeMaMCKUX OKpya/aux Cmosaoed 3d pa3meHy UCKycmaed y nojeduHum
ceameHmuma paoa,

- 0Ob6esbehusary yvewha unu opeaHU308aHY creyuguyHux obyKa 3a ynaHose OO06opa u
Opyee npedcmasHUKe sOKAAHUX Camoynpasa y 8e3u MojedUHUX Moca08d HAOAeH Ho2
opeaHa.
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IV) CTPATELLKO NNAHUPAHE

Opbop he ce TpyanT Aa npeactaB/ba EMUHEHTHO M KpeanbuaHO Teno, Koje je He3aobmnasHo y
NnpoLuecMma CTpaTeLKor MNaHupakba, Kako Ha JIOKA/IHOM, TaKo M Ha PernoHasiHOM HUBOY, KOju
Ha 6Un0 Koju HaunH TpeTupajy Teputopujy 3natmnbopcke obnactn. YnaHosn Opbopa, cBaKako,
MOry M MojeAMHayHO y4yecTBOBaTM Yy OBMM MPOLLECMMA, MPEBACXOAHO KOA WM3pafe JIOKanHMX
CTpaTeWKNX [OOKYMEeHaTa, aKUMOHMX W CaHaUuMOHMX TMaaHOBa W nNporpama 3awTute MU
yHanpehema }KXMBOTHE CpeaMHe Ha NoKany.

Ca gpyre ctpaHe u cam Ogbop Tpeba ga MHMUMPA M3pady HOBUX W peBusKjy noctojehux
CTPaTeLWKO-N/IAHCKUX AOKYMEHATa M3 pasnymtux o6aact XKuBOTHe cpeanHe, nonyT JIEAM-a,
CTpaTervje 3awTuTe bMoamBepsnTeTa, aHaIM3e NOTeHUMjana 0OHOB/LUBUX M3BOPa eHepruje u
cn.

MnaHMpaHe aKTMBHOCTU Koje Tpeba nctahu cy:

- YKonukKo ce yKaxce npunuka yzemu yyewhe y npouyecy uspade Cmpamezuje passoja PezuoHa
LWymaduja u 3anadHa Cpbuja (dasarbe Muuwisbera U cyzecmuja Ha ypaheHe mamepujane,
yyewhe y padHUM 2pynama),

- Yuewhe y u3spadu eoduwrbe2 AKyuoHoe naaHa 3a 2013. 200uHy 3a peanusayujy Cmpameezuje
CoUUO-eKOHOMCKOo2 pa3soja 3namubopcke obaacmu 2011-2015.,

- Yyewhe y uspadu/pesusuju sAOKAAHUX U Pe2UuoHAsaHUX MAaHo8a u3 obaacmu 3awmume u
yHanpehera ¥usomHe cpeduHe,

-UHuuuparbe uspade pasnuyumux cmyouja/aHanu3a (AHUMAAHU, 2pahesuHCKU, eneKmpoHCKU,
onacHu omnad, 06Ho8sbUBU U3BOPU eHepauje u 0p.),

- Mpucycmeosarbe cedHuyama 006opa 3a 3awmumy xcusomHe cpeduHe CKIO,

- lMokpemarse uHuyujamuse 3a uspady J/IEAT-a y A0KanAHUM camoynpasama Koje 2a Hemajy u ci1.

V) ®OPMWPAHE U PAL PAOHUX TPYNA OBOPA

Y cknagy ca MocnoBHMKOM O pady, 3a pasmaTpatbe M AaBakbe npeasiora 0 NuTakbMma us
HeroBor genokpyra, Oabop Mo)Ke camMoCTa/iHO MAW Yy capagtbM ca apyrum oabopuma
3natnbopcke obnactm pa obpasyje pagHe rpyne, Kao pagHa Tena cneuujanvs3oBaHa 3a
nojeanHe 061acTu 3aWITUTE XKUBOTHE cpeanHe. PagHe rpyne Tpeba GopmMMpaTh UCK/bYYMBO aKo
ce 3a TUM YKarke noTpeba, TauHuje ako ce Kpo3 pas Oabopa 3ak/byun Aa ce nojeamHa NuTakba u
npobaemun mopajy CTpyYyHUje 1 afleKBaTHUje peluaBaTtu.

C Tm y Be3un, akTMBHOCTM Oa60pa Yy OKBUPY OBOT CEFMEHTa paja cy ciegehe:

- [lpeysumare soherba u KoopOuHayuje MehyonwmuHcKe padHe epyre 3a ynpass/bare
yspcmum omnadom (MOPT) (y cknady ca Cnopasymom o npeyzumarby MOPI, nomnucaHum
ca MCII Mpoepamom, 15. jyna 2011.),

- Qopmuparbe Opyaux padHux epyna (y cknady ca nompebama) u Huxos pad.

MnaHMpaHo je Aa ce TOKOM roAmMHe opraHuM3yjy Hajmarbe 4 cactaHka Ogbopa, a y 3aBUCHOCTM Of,
WCKasaHe notpebe, NUX0B MaKcMManHu 6poj buhe HeorpaHUYeH.

Apusbe, MNpeaceaHuua Onbopa
18.04.2013. BecHa JoBaHeTuh
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